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NEC3 - Engineering and Construction Contract (ECC) 
RISK REGISTER AND EARLY WARNINGS 
Please join us for this online workshop presented by Mr Francois Spies as part of the Association’s ongoing mission to provide 
regular upskilling opportunities for everyone interested in Alternative Dispute Resolution (ADR), and better construction 
contract management in general.   

ABOUT THE WORKSHOP: 
The NEC3 suite of construction contracts seeks to incorporate best practice and practical project management techniques 
into its contract administration and management procedures. 

The Risk Register and early warning mechanisms are often misunderstood, and accordingly not always used as intended. 

Besides the obvious benefit which active risk identification and management will have on project delivery, there are also ties 
to how compensation events are to be assessed, which are linked back to the notification of early warnings by the Contractor. 

This workshop will explain the practical application and intended use, as well as lead the participants through the contractual 
mechanisms and links to clarify the intended benefits, and contractual obligations, as related. 

ABOUT OUR PRESENTER: 
Mr. Francois Spies, PMP, MAPM, PrCPM, FCCM, NECReg, FAArb, FCIArb, FICCP: 

Francois Spies is a professionally registered project management consultant, arbitrator, adjudicator 
and mediator, with some 29 years industry related experience, and who stems from a mining and 
minerals processing background. 

He is an Accredited NEC3 and NEC4 Project Manager, as well as a FIDIC Certified Contracts Manager, 
and holds the levels of Fellow at the Association of Arbitrators (Southern Africa) NPC (the “AoA”), the 
Institute of Construction Claim Professionals (the “ICCP”), as well as the Chartered Institute of 
Arbitrators (the “CIArb”) in the UK.  

He is currently active on the ICE-SA management committee, the chairman of the JBCC review 
committee, and has previously held positions as EXCO member of the Association of Arbitrators, the 
2nd Vice Chairman of the Master Builders Association North as well as the Deputy Chairman of the 

Construction Adjudication Association of South Africa (CAASA). 

DATE: Thursday, 3 October 2024   TIME:  18:00 to 19:30 

LINK: The Zoom link will be emailed to you upon receipt of payment. 

COST (incl. VAT): AoA, ACPM, BIArb, CESA, MBA, RICS, SAICE and WISA Members:  R 200.00  
AoA Students:   R 0.00  
 Non-members:    R 250.00 
 University Students, Professional Trainees, Pupil Advocates and Candidate Attorneys: R 0.00 

RSVP BY: Wednesday, 2 October 2024  
 Irrespective of whether you are a paying or non-paying attendee, please send your completed 
Registration Form to our Financial Manager Michelle Venter at michelle@arbitrators.co.za 
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